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1) AI Adoption: Focus on Workflow, Not Hype
In 2025, the strongest AI outcomes come from targeted workflow improvements, not broad tool rollouts.
Teams should begin with one high-friction process, define metrics, and keep human approval in place.

For local service businesses, high-value use cases include ticket triage drafts, client communication
templates, and documentation summaries. These uses improve speed while keeping accountability with
your team.

• Pick one process with measurable delay or rework

• Set baseline metrics before launch

• Require human review for customer-facing responses

• Review accuracy and policy compliance weekly

2) Backup Strategy: 3-2-1-1-0 in Real Operations
Backup quality is judged by recovery success, not by storage volume. A reliable plan uses multiple
copies, multiple media types, offsite protection, and routine restore testing.

Small business incidents in Brevard County often reveal gaps in restore readiness. Quarterly recovery
tests should be non-negotiable for financial records, customer files, and critical collaboration data.

• Maintain 3 copies of important data

• Use 2 different storage media

• Keep 1 copy offsite and 1 immutable where possible

• Target 0 restore test errors each quarter

3) Cybersecurity Priorities for Q2 2025
Threat activity continues to prioritize credential theft and social engineering. Most successful attacks
combine email deception with weak identity controls.

Local businesses can materially reduce risk through role-based access, mailbox protection, and incident
response runbooks. Fast escalation paths prevent small events from becoming long outages.

• Enforce MFA and conditional access on high-risk sign-ins

• Disable legacy authentication where possible
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• Run monthly mailbox rule and forwarding audits

• Keep a written incident response contact tree

4) Network and Endpoint Governance
As hybrid work continues, network consistency matters as much as endpoint security. Segmenting
business-critical systems and standardizing remote access reduces support complexity and lateral
movement risk.

Patch compliance should be tracked by exception, not by assumptions. If exceptions are unresolved for
more than 30 days, they should be escalated to leadership.

• Separate guest, IoT, and business device networks

• Track patch exceptions with due dates and owners

• Standardize endpoint baseline across all users

• Review admin privileges quarterly

5) Measurement Framework for Leadership
Leadership needs operational KPIs tied to business outcomes. Useful metrics include first response
time, repeat incident rate, restore success rate, and unresolved high-severity tickets.

Tracking these consistently creates a practical roadmap for managed IT investments and staffing
decisions for the second half of 2025.

• First response SLA attainment

• Monthly incident volume by category

• Restore test success and recovery duration

• Security exception closure rate

If your business needs a clearer 2025 IT roadmap, call Best Computer Tech at (321) 953-5199.
We provide managed IT services, cybersecurity, and data recovery support for Palm Bay,
Melbourne, and surrounding Brevard County locations.


