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Best Computer Tech Newsletter - 2025 Q3
Business continuity, endpoint lifecycle planning, and service quality controls for fast-growing local
teams. This issue focuses on reducing downtime and preparing for Q4 demand.
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1) Mid-Year Risk Review: Where Local Teams Lose Time
By Q3, many support issues are no longer new threats. They are repeated failures from deferred
maintenance, weak access controls, and inconsistent escalation ownership. A mid-year risk review
should identify the top recurring incident categories and assign action owners.

For Palm Bay and Melbourne organizations, repeated outages are often tied to the same systems: aging
endpoints, backup gaps, and untracked vendor dependencies. Documenting these patterns helps
leadership prioritize fixes with measurable ROI.

• Rank the top 5 recurring incident types from Q1 and Q2

• Assign a technical owner and deadline for each recurring issue

• Publish a simple escalation matrix for after-hours events

• Track resolution time trends by category

2) Endpoint Lifecycle Planning That Avoids Emergency Replacements
Device failures spike when hardware refresh decisions are delayed until systems are already unstable. A
practical lifecycle policy can lower emergency spend and reduce user disruption.

Build replacement plans based on business role, application load, and security requirements. Not every
device needs premium specs, but every user does need a stable and supportable baseline.

• Maintain an endpoint inventory with purchase year and warranty status

• Set refresh windows by user role instead of one-size-fits-all cycles

• Standardize approved models to simplify support and spare parts

• Budget quarterly for planned replacements

3) Continuity Testing: Backups Are Not a Strategy Without Restores
Many businesses report that backups are running, but fewer can prove recoverability under time
pressure. Continuity plans should include tested restore paths for core systems.

At minimum, test restoration of line-of-business data, shared files, and email continuity each quarter. The
objective is to reduce downtime and make incident communication predictable.

• Run one tabletop incident drill each quarter
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• Verify restore time objectives for critical applications

• Record restore test outcomes in a shared runbook

• Update leadership contacts after every drill

4) Service Desk Standards That Improve Customer Confidence
Technical quality is only one part of service quality. Customers judge reliability through communication
speed, clarity, and follow-through. Service desks should define update frequency standards for open
incidents.

Set clear expectations for first response, escalation timing, and closure summaries. These controls
improve client trust and reduce avoidable follow-up calls.

• Define first-response targets by severity

• Require status updates for open tickets older than 24 hours

• Send post-resolution summaries with root cause and prevention step

• Review customer satisfaction notes in weekly operations meetings

5) Q4 Readiness Checklist
Q3 is the right time to prepare for Q4 service demand. Use September to close unresolved security
exceptions, finalize replacement orders, and confirm holiday support coverage.

A focused readiness checklist reduces year-end surprise outages and protects customer response times
during peak periods.

• Close all critical patch exceptions before October

• Finalize Q4 hardware and licensing renewals

• Confirm on-call roster and escalation contacts

• Refresh business continuity documentation

Want help building your Q3 to Q4 IT operations roadmap? Contact Best Computer Tech at
(321) 953-5199 or visit bestcomputertec.com/contact for managed IT support and business
continuity services in Palm Bay, Melbourne, and Brevard County.


